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PKF RROGROUP QUARTERLY NEWSLETTER  

 

PKF PROGROUP WON A TENDER WITH THE UNDP TO REN-
DER PROFESSIONAL SERVICES TO THE MINISTRY OF PUBLIC 

SECTOR DEVELOPMENT (MOPSD) 
 

PKF ProGroup signed a contract with United Nation Development Programme (UNDP) 
ς Jordan for Development of Modules & Delivery of Training in Human Resources Man-
agement for the Staff of the Ministry of Public Sector Development (MoPSD).  
UNDP is the UN's global development network, advocating for change and connecting 
countries to knowledge, experience and resources to help people build a better life.  
tYC tǊƻDǊƻǳǇ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǎǳǇǇƻǊǘ aƻt{5 ƻŶŎƛŀƭǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƻōƧŜŎǝǾŜǎ  ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ ƘǳƳŀƴ 
ǊŜǎƻǳǊŎŜ όIwύ ƳŀƴŀƎŜƳŜƴǘ Υ όмύ wŜŎǊǳƛǘƳŜƴǘ ŎȅŎƭŜ ŦƻǊ ǇǳōƭƛŎ ǎŜǊǾŀƴǘǎΣ нύ Iw ŀǳŘƛǘǎΣ оύ .Ŝǎǘ ǇǊŀŎǝŎŜǎ ƛƴ Iǳπ
Ƴŀƴ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘΦ  
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A HAPPY AND PROSPEROUS 2010 FROM  PKF JORDAN  
 

The old give way to the young. New thoughts sprout from fertile ground. While the New Year beckons us with 
many promises, don't forget to give the old year its due. Learn from past mistakes and carry the lessons of time 

with you. Here are some beautiful New Year quotes that teach you to celebrate each moment of life; yester-
day, today, and tomorrow.  

 
Last year has been a busy year and full of achievements for PKF ProGroup. 

As the year 2010 starts, PKF ProGroup and Khattab & Co. Management and Team would like to seize this pre-

cious opportunity and sincere appreciation to thank and express our gratitude for all PKF Member Firms and 

our valuable clients for the trust they have in our Professional Services and the chance offered to establish / 

extend the business relationship between us, the matter that broadened our client database with reputable 

references locally, regionally and internationally.  

 

 Hope the New Year will bring you Joy, Success and Prosperity 

ñLet this coming year be better than all the others. Vow to do some of the things 

you've always wanted to do but couldn't find the time. Call up a forgotten friend. 

Drop an old grudge, and replace it with some pleasant memories. Vow not to make 

a promise you don't think you can keep. Walk tall, and smile more. You'll look ten 

years younger. Don't be afraid to say, 'I love you'. Say it again. They are the sweet-

Ŝǎǘ ǿƻǊŘǎ ƛƴ ǘƘŜ ǿƻǊƭŘΦέ 

Ann Landers  
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 LEADING INDICATORS OF  

ORGANIZATIONAL SUCCESS 

Many metrics exists to focus an organization on important organizational 
objectives and drive the company forward.  Key organizational metrics are 
more controversial.  Many organizations will focus on revenue, profit, and 
ƎǊƻǿǘƘ ŀǎ άYŜȅέ ƳŜŀǎǳǊŜǎ ƻŦ ǎǳŎŎŜǎǎΦ  Yet, all three are lagging indicators 
and will not tell you the whole story about your organizations prospects. 
 
 

Below are  Leading Indicators of Organizational Success: 

 
 
1- Communication Effectiveness - Did your employees understand, not just 
hear, your latest communication message?  Sure you said it in your last 
meeting, newsletter, memo, or web page, but does anybody understand 
it.  How would you know?  Do you have a measure for the effectiveness of 
your communications? 
 
 

2- Customer Relationships - We are not talking about customer satisfaction.  Often times a customer may be satisfied but what is 
your relationship index with them?  Relationships are two-way streets.  How do you feel about them?  Do they pay on time, gener-
ate enough revenue, and are they easy to work with?  Focusing on customer satisfaction alone could lead to unprofitable custom-
ers.  Sure the customer is always right but are they the right customer for you?  Do you have a measure for customer relation-
ships? 
 
3- Employee Satisfaction - Happier employees will lead to happier customers.  Do you have an employee satisfaction index that 
measures: absenteeism, complaints, turnover, and surveys? 
 
4- Brand Image - This is about more than recognition, brand image is a leading indicator of success regarding how people feel 
about your organization.  Use market research and survey your market to determine if your brand image is rising or falling. 
 
5- Distraction- Everybody has a job within your organization but how much time do they spend on what they were hired to 
do?  Do you have a measure for administrative tasks, quality improvement, and other management assignments?   
 
6- Trust- Do people believe in your organization/leaders?  ¸ƻǳ ŎƻǳƭŘ Ŏŀƭƭ ǘƘƛǎ ǘƘŜ άŦƻƻǘ-ŘǊŀƎƎƛƴƎέ ƛƴŘŜȄΦ  If people do not believe in 
their management then they will erect barriers that will slowdown the implementation of any management program or initiative 
and customers will stall and stop buying.  Do you have a measure for determining your organizations level of honesty and integrity 
both inside and outside of your organization? 
 
7- Customer Frustration - 5ƻƴΩǘ ȅƻǳ ǿŀƴǘ ȅƻǳǊ ŎǳǎǘƻƳŜǊǎ ǘƻ ƘŀǾŜ ŀ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ōŜƴŜŦƛŎƛŀƭ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ȅƻǳǊ ƻǊƎŀƴƛȊŀπ
tion?  So how do you seek out, count and measure the aggravations, frustrations and negative surprises that your customers ex-
perience as they do business with you? Frustrated customers will eventually abandon your organization in search of a more pleas-
ant vendor experience.  Are you measuring customer frustrations? 
 
8- Employee Competence - This is more than just training hours, it is about actually learning something useful to your job.  To do this right is 

difficult.  You might develop a competency matrix defining the required skills versus the required skill level.  Then measure every-
ƻƴŜΩǎ ŎǳǊǊŜƴǘ ǎƪƛƭƭ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜΦ  The gaps indicate the training required to move the organization toward higher compe-
tence.  Are you measuring competence?........... 
 

Source:  Bizmanualz 

PKF RROGROUP QUARTERLY NEWSLETTER  

http://www.bizmanualz.com/information/2007/10/22/make-it-happen-with-strategic-alignment-and-with-clear-strategies-and-tactics.html
http://www.bizmanualz.com/information/2007/10/22/make-it-happen-with-strategic-alignment-and-with-clear-strategies-and-tactics.html
http://www.bizmanualz.com/blog/tag/internal-communication
http://www.bizmanualz.com/blog/tag/internal-communication
http://www.bizmanualz.com/blog/tag/customer-satisfaction
http://www.bizmanualz.com/information/2004/12/31/top-7-methods-to-empower-employees.html
http://www.bizmanualz.com/information/2005/06/27/how-will-you-differentiate-your-professional-service-business-from-the-pack.html
http://www.bizmanualz.com/information/2005/01/26/leading-teams.html
http://www.bizmanualz.com/information/2007/07/17/make-the-most-of-organizational-learning-review-your-needs-and-set-goals.html
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 HUMAN RESOURCES MANAGEMENT CONSULTING FOR THYSSENKRUPP 
ELEVATOR ς JORDAN CO.  

ThyssenKrupp Elevator ς Jordan Co. has asked PKF ProGroup to develop a comprehensive Human Resource Manage-

ment System which should cover the following components: 

1) Organizational and functional structure, Job descriptions, Task descriptions after reviewing the current 

structure and descriptions. 

2) Human Resources planning, Recruitment, and selection. 

3) Career path and promotional policies. 

4) Performance evaluation policies, compensation policies and salaries scheme and structure. 

5) Training needs assessment procedure, training and 

orientation policies and budget.   

6) Install HR software which will include all the com-

prehensive Human Resources Management system 

manual components.   

 
 

ADDING VALUE TO PKF PROGROUP CONSULTANTS   

PKF ProGroup has sponsored Mr.Murad Al Qasem -
Senior Consultant ς to attend the training pertaining to 
the certification of Lead Auditor for ISO 9001:2008. The 
certification is accredited by International Register of Certificated Auditors (IRCA). The objective is to enhance the knowledge and skills of PKF team member required to perform audits of Quality Management Systems (QMS) against ISO 9001:2008 in accor-dance with ISO 19011.  

PKF RROGROUP QUARTERLY NEWSLETTER  

 

 PKF PROGROUP DEVELOPS FEASIBILITY STUDY FOR AN AR-
CHITECTURAL DESIGN AGENCY IN DOHA AND ABU DHABI  

 
In the midst of the construction and modernization boom in the Gulf 
region and in Qatar and Abu Dhabi specifically, PKF ProGroup conducted 
a Feasibility Study for the establishment of Architectural Design Agen-
cies in the cities of Doha and Abu Dhabi. The study includes a complete 
market, technical and financial analysis. It asses the market trends, size, 
different factors affecting the demand and overall local and interna-
tional competition environment of the design industry and other related 
industries. 
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PKF JORDAN ATTENDS PKF INTENATIONAL AUDIT AND ACCOUNTING 
CONFERENCE IN ROME 

PKF ProGroup contributed in PKF International Audit and Accounting conference held this year in Rome on 6-9 De-
cember 2009. 
The conference discussed both professional and business aspects of auditing focusing on the International Financial 
Reporting Standards (IFRS) matters and its global adoption. Meetings included workshops on audit specific topics 
such as the audit of IT systems and certain specialized types of audit including global developments in auditing. 
 
 

 

BRAZILIAN FIRM JOINS PKF  
INTERNATIONAL 
 
PKF International has admitted a new Brazilian member 
firm Directa Auditores. 
Directa has 12 partners and directors, 100 staff and of-
fices in ao Paulo and four other Brazilian cities.  
It reported fee revenue of BRL8.75 million ($4.46 million) in the year to 31 December 2008. Key clients include 
Johnson & Johnson, GM, Ford and BrasilTelecom. 

PKF RROGROUP QUARTERLY NEWSLETTER  



 

 

LƴǘŜǊƴŀƭ !ǳŘƛǝƴƎ ƛǎ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘΣ ƻōƧŜŎǝǾŜ ŀǎǎǳǊŀƴŎŜ 
ŀƴŘ ŎƻƴǎǳƭǝƴƎ ŀŎǝǾƛǘȅ ŘŜǎƛƎƴŜŘ ǘƻ ŀŘŘ ǾŀƭǳŜ ŀƴŘ ƛƳǇǊƻǾŜ ŀƴ 
ƻǊƎŀƴƛȊŀǝƻƴϥǎ ƻǇŜǊŀǝƻƴǎΦ Lǘ ƘŜƭǇǎ ŀƴ ƻǊƎŀƴƛȊŀǝƻƴ ŀŎŎƻƳπ
ǇƭƛǎƘ ƛǘǎ ƻōƧŜŎǝǾŜǎ ōȅ ōǊƛƴƎƛƴƎ ŀ ǎȅǎǘŜƳŀǝŎΣ ŘƛǎŎƛǇƭƛƴŜŘ ŀǇπ
ǇǊƻŀŎƘ ǘƻ ŜǾŀƭǳŀǘŜ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘΣ ŎƻƴǘǊƻƭΣ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜ ǇǊƻŎŜǎǎŜǎΦ 
 
LƴŘŜǇŜƴŘŜƴŎŜ ƛǎ ŜǎǘŀōƭƛǎƘŜŘ ōȅ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴŀƭ ŀƴŘ ǊŜπ
ǇƻǊǝƴƎ ǎǘǊǳŎǘǳǊŜΦ hōƧŜŎǝǾƛǘȅ ƛǎ ŀŎƘƛŜǾŜŘ ōȅ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ 
ƳƛƴŘ-ǎŜǘΦ ¢ƘŜ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŀŎǝǾƛǘȅ ŜǾŀƭǳŀǘŜǎ Ǌƛǎƪ ŜȄǇƻǎǳǊŜǎ 
ǊŜƭŀǝƴƎ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴϥǎ ƎƻǾŜǊƴŀƴŎŜΣ ƻǇŜǊŀǝƻƴǎ ŀƴŘ 
ƛƴŦƻǊƳŀǝƻƴ ǎȅǎǘŜƳǎΣ ƛƴ ǊŜƭŀǝƻƴ ǘƻΥ 
 
м- 9ũŜŎǝǾŜƴŜǎǎ ŀƴŘ ŜŶŎƛŜƴŎȅ ƻŦ ƻǇŜǊŀǝƻƴǎΦ 
н- wŜƭƛŀōƛƭƛǘȅ ŀƴŘ ƛƴǘŜƎǊƛǘȅ ƻŦ ŬƴŀƴŎƛŀƭ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭ ƛƴŦƻǊƳŀǝƻƴΦ 
о- {ŀŦŜƎǳŀǊŘƛƴƎ ƻŦ ŀǎǎŜǘǎΦ 
п- /ƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƭŀǿǎΣ ǊŜƎǳƭŀǝƻƴǎΣ ŀƴŘ ŎƻƴǘǊŀŎǘǎΦ 
 
!ǎ ǘƘŜ ǇǊƛƳŀǊȅ ōƻŘȅ ŦƻǊ ǘƘŜ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ǇǊƻŦŜǎǎƛƻƴΣ ¢ƘŜ LL! Ƴŀƛƴǘŀƛƴǎ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ {ǘŀƴŘŀǊŘǎ ŦƻǊ ǘƘŜ tǊƻπ
ŦŜǎǎƛƻƴŀƭ tǊŀŎǝŎŜ ƻŦ LƴǘŜǊƴŀƭ !ǳŘƛǝƴƎ ŀƴŘ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴǎ /ƻŘŜ ƻŦ 9ǘƘƛŎǎΦ LL! ƳŜƳōŜǊǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŀŘƘŜǊŜ ǘƻ 
ǘƘŜ {ǘŀƴŘŀǊŘǎ ŀƴŘ /ƻŘŜ ƻŦ 9ǘƘƛŎǎΦ 
 
hǳǊ LƴǘŜǊƴŀƭ !ǳŘƛǘ {ŜǊǾƛŎŜǎ ŀǊŜ ǇŜǊŦƻǊƳŜŘ ōȅ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƛǘƘ ŀƴ ƛƴ-ŘŜǇǘƘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅ Ŏǳƭπ
ǘǳǊŜΣ ǎȅǎǘŜƳǎΣ ŀƴŘ ǇǊƻŎŜǎǎŜǎΣ ǘƘŜ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŀŎǝǾƛǘȅ ǇǊƻǾƛŘŜǎ ŀǎǎǳǊŀƴŎŜ ǘƘŀǘ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎ ƛƴ ǇƭŀŎŜ ŀǊŜ 
ŀŘŜǉǳŀǘŜ ǘƻ ƳƛǝƎŀǘŜ ǘƘŜ ǊƛǎƪǎΣ ƎƻǾŜǊƴŀƴŎŜ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ŜũŜŎǝǾŜ ŀƴŘ ŜŶŎƛŜƴǘΣ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ Ǝƻŀƭǎ ŀƴŘ 
ƻōƧŜŎǝǾŜǎ ŀǊŜ ƳŜǘΧΦ 
 
tYC ƛƴǘŜǊƴŀƭ ŀǳŘƛǘƻǊǎ ǇǊƻǾƛŘŜ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ 
ƛƴ CLb!b/L![Σ ht9w!¢Lhb![ !b5 /hat[L!b/9 ŀǊŜŀǎ ǿƘŜǊŜ 
ƻǇǇƻǊǘǳƴƛǝŜǎ ƻǊ ŘŜŬŎƛŜƴŎƛŜǎ ŀǊŜ ƛŘŜƴǝŬŜŘΦ ²ƘƛƭŜ ƳŀƴŀƎŜƳŜƴǘ 
ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΣ ǘƘŜ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŀŎǝǾƛǘȅ ǇǊƻπ
ǾƛŘŜǎ ŀǎǎǳǊŀƴŎŜ ǘƻ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ ŀǳŘƛǘ ŎƻƳƳƛǧŜŜ ǘƘŀǘ 
ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎ ŀǊŜ ŜũŜŎǝǾŜ ŀƴŘ ǿƻǊƪƛƴƎ ŀǎ ƛƴǘŜƴŘŜŘΦ  
 
¢ƘŜ {ŎƻǇŜ ƻŦ LƴǘŜǊƴŀƭ !ǳŘƛǘ ŜƴŎƻƳǇŀǎǎŜǎ ǘƘŜ ŜȄŀƳƛƴŀǝƻƴ ŀƴŘ 
ŜǾŀƭǳŀǝƻƴ ƻŦ ǘƘŜ ŀŘŜǉǳŀŎȅ ŀƴŘ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅ 
ƎƻǾŜǊƴŀƴŎŜΣ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎΣ ǎȅǎǘŜƳ ƻŦ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ 
ǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ŀǎπ
ǎƛƎƴŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΩǎ ǎǘŀǘŜŘ Ǝƻŀƭǎ 
ŀƴŘ ƻōƧŜŎǝǾŜǎΦ   
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PKF PROGROUP  
INTERNAL AUDIT SERVICES  

 

PKF RROGROUP QUARTERLY NEWSLETTER  
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PKF PROGROUP DEVELOPS  FEASIBILITY STUDY FOR  
9{¢!.[L{ILbD 5¦bYLbΩS BRANDS IN JORDAN 

 

PKF ProGroup has successfully completed the assignment of developing a comprehensive Feasibility Study for as-

ǎŜǎǎƛƴƎ ǘƘŜ Ǿƛŀōƛƭƛǘȅ ƻŦ ŜǎǘŀōƭƛǎƘƛƴƎ ά5¦bYLbΩ{ .w!b5{έ ƛƴ WƻǊŘŀƴΦ  

The project entitles opening Dunkin Donuts and Baskin Robbins outlets in Jordan under a Franchise Agreement 

granted by the mother Company in the United States. The PKF ProGroup team has assessed the profitability of the 

venture by conducting careful analysis of the Jordanian market and evaluating business opportunities it offers in 

the food and beverages sector by conducting a full scale Feasibility Study. 

 

PKF JORDAN WON THE TENDER TO RENDER THE  AUDIT SERVICES TO CIVIL AVIATION 
REGULATORY COMMISSION  

 
PKF Jordan has won a Tender to render Audit Services to the TRC Financial Statements issued for the period 
ended December 31st, 2009.  
 
We will conduct the audit in accordance with the International Standards on Auditing. The objective of our audit 
is to form an opinion as to whether the Financial Statements are, in all material respects, presented fairly and in 
accordance with International Financial Reporting Standards (IFRS) issued by the International Federation of 
Accountants (IFAC)..  
 
First and foremost, CARC is seeking auditors whose work will provide an 
independent and thorough appraisal of the integrity of your reported 
financial results and the quality and effectiveness of the financial con-
trols over its operations.  
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FULL DIAGNOSTIC REVIEW AND THREEς YEAR BUSI-

NESS PLAN FOR AL ITTIHAD INSULATING GLASS CO. 

 
PKF ProGroup has signed an agreement with Ittihad Insulating Glass Co. or the pur-
pose of conducting full Diagnostic Study and detailed analysis of the overall activities 
of the enterprise, in addition to delineation of the value chain underpinning the 
strengths and weaknesses at each stage of product design, manufacturing, marketing 
and delivery, finance, management information system and human resources.., etc. 

 
Upon completion of the full scale diagnostic review, completed information of the enterprise is collected and the 
business environment is analyzed leading to the Optimum Recommended Strategy; upgrading objectives and 
strategies will be formulated to enable the development of a Business Plan for the coming two years in order to 
advance the enterprise future direction towards meeting its goals in improving its competitive position in the local 
and international markets 

ά¢Ƙŀƴƪ ȅƻǳ ǎƻ ƳǳŎƘ ŦƻǊ ȅƻǳǊ ƎƻƻŘ ǿƻǊƪΦ  
I can never take for granted the heroic 

and sincere effort you put into this and I 
ŀƳ ǾŜǊȅ ƻǇǘƛƳƛǎǘƛŎ ŀōƻǳǘ ǘƘŜ ǇǊƻŘǳŎǘέ 

 
Nisreen Haram 

Director 
¢ƘŜ /ƘƛƭŘǊŜƴΩǎ aǳǎŜǳƳτJordan 

 

OPERATIONS POLICIES & PROCE-

DURES FOR AL-KHABEER IN SAUDI 

ARABIA  
 
PKF ProGroup took the mission to develop Operational 
Policies & Procedures and employee orientation manuals 
for Al-Khabeer operations ( both Al-Khabeer Capital (AKC) 
& Al-Khabeer International (AKI)) in the Kingdom of Saudi 
Arabia.  
 
Developing of business policies and procedures manuals is 
essential tool of elevating efficiency and effectiveness for 
the procedures that exist within and across organizations.  
 
Employee Orientation Manual will achieve several benefits 
to the organization and employee as well; (1) gain em-
ployee commitment, (2) reduce his or her anxiety, (3) help 
him or her understand organization's expectations, and (4) 
convey what he or she can expect from the job and the 
organization. 

Al-Khabeer, which means the expert in Arabic, is a lead-
ƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ {ƘŀǊƛΩŀ ŎƻƳǇƭƛŀƴǘ ŦƛƴŀƴŎƛŀƭ 

solutions, serving a client base that is growing far and 
wide. Al-Khabeer has become the company of choice for 
financial Islamic solutions because of its insightful ap-

proach, technical capabilities, and, most important, pro-
fessional staff members who posses truly diverse and 

complementary background. 
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PKF PROGROUP DEVELOPS A COMPREHENSIVE 
PRE-FEASIBILITY STUDY FOR HOMS AMERICAN 
UNIVERSITY & RESIDENTIAL VILLAS AND COM-

POUND AND COMMERCIAL COMPLEX  
 

tYC tǊƻDǊƻǳǇ Ƙŀǎ ǎƛƎƴŜŘ ŀƴ ŀƎǊŜŜƳŜƴǘ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŀ 

tǊŜŦŜŀǎƛōƛƭƛǘȅ {ǘǳŘȅ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŀǎǎŜǎǎƛƴƎ ǘƘŜ  Ǿƛŀōƛƭπ

ƛǘȅ ƻŦ ŜǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘǎ ƛƴ ILa{-

{¸w!LΣ ŎƻƳǇǊƛǎƛƴƎ ƻŦΥ 

 

     -  HOMS American University; 

    -  Residential Villas; 

    -  Residential and Commercial Complex. 

 

The Pre-Feasibility study aims at an assessment of the above proposed ventures located 18 km from the center of 

Homs city. This study has diagnosed the market and the degree to which the local market will embrace these pro-

jects and foster their continued success. Moreover, technical and financial analysis were conducted in order to 

forecast the Income Statement, Cash Flow Statement, Balance Sheet and the profitability ratios for the projects. 

A key client has asked PKF ProGroup to conduct a 
Salary Survey for the chemical industry, to improve 
and develop the compensation systems that  
includes salaries, benefits, and allowances. 
 
The survey is created to measure the salaries 
through a comparison of the compensations and 
benefits paid to the benchmark jobs. There are five 
parts in the survey as follow: 

 
Part One: Data of Benchmark Company 
Part One: Salary Information 
Part Two: Benefits Information 
Part Three: Allowances Information 
Part Four: Rewards and Incentives Information. 
 

PKF PROGROUP CONDUCTS A SALARY SURVEY IN  

THE CHEMICAL INDUSTRY  
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PKF PROGROUP CONTINUOUS BUSINESS RELATIONSHIP WITH PETRA 
ALUMINUM COMPANY LTD.  

  
  

As one of PKF ProGroup values to divert its existing clients into returned clients through marinating high level of 

quality, commitment and adding value to our clients operations; PKF ProGroup has recently signed two agreement 

with PETRA ALUMINUM CO. LTD. as an extension  to the business relationship already started years ago. 

 
PKF ProGroup shall undertake the mission of άDeveloping Materials Requirements Planning (MRP), Warehousing, 
tǊƻŘǳŎǘƛƻƴ tƭŀƴƴƛƴƎΣ ŀƴŘ ¢ƛƳŜǎƘŜŜǘ {ȅǎǘŜƳǎέ based on the Best Practices and for the purpose of reducing the 
lead time for material procurement and other production inputs, improving project costing, reducing production 
lead time and improving labor efficiency.  
 
The main objectives of the required a=services:- 
1-  Establishing a formal Materials Requirements Planning (MRP) & Warehousing best practices that improve in-

ventory levels, inventory accuracy and material handling. 
2-   Develop a new warehouse layout that will optimize the storage area. 
3-  Establishing production and installation planning and timesheets best practices that improve the utilization of 

labor and equipments. 
4-   Develop and implement reporting tools on efficiency and productivity in all areas. 

 

Moreover, another contract was signed with Petra Management for the 

purpose of  ά5ŜǾŜƭƻǇƛƴƎ  !ŘǾŀƴŎŜŘ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ tǊŀŎǘƛŎŜǎέΦ  The 

objective of this mission is to deploy project management advanced proc-

esses, practices and skills in project management, deploy automated solu-

tion to support advanced processes, and to introduce more mature pro-

ject management practices which include work breakdown structure, is-

sues management, project budgeting, detailed monitoring and reporting. 

 
This project is expected to improve project management practices at the 
company which are essential to support current and future expansion 
plans and to maintain its competitive edge in both local and regional mar-
kets . 
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PKF  PROGROUP FAMILY CELEBRATES 2009 ACHIEVEMENTS AND  

MORE SUCCESS IN 2010 

It was December 31st, 2009 when PKF ProGroup Family has celebrated the success and achievements witnessed 

in the year 2009, and expresses their sincere wishes for a another successful year in  2010. 

The ceremony undertaken included honoring  our Managing Director Mr. Mohammed Khattab for the support 

and motivation that he always provides for each member of PKF ProGroup that finally contributes to the overall 

achievement of the corporate objectives, mission and vision. 

ά²Ŝ ǿƛƭƭ ƻǇŜƴ ǘƘŜ ōƻƻƪΦ Lǘǎ ǇŀƎŜǎ ŀǊŜ ōƭŀƴƪΦ ²Ŝ ŀǊŜ ƎƻƛƴƎ ǘƻ Ǉǳǘ ǿƻǊŘǎ ƻƴ ǘƘŜƳ ƻǳǊǎŜƭǾŜǎΦ ¢ƘŜ ōƻƻƪ ƛǎ ŎŀƭƭŜŘ hǇπ
ǇƻǊǘǳƴƛǘȅ ŀƴŘ ƛǘǎ ŦƛǊǎǘ ŎƘŀǇǘŜǊ ƛǎ bŜǿ ¸ŜŀǊϥǎ 5ŀȅέΦ 

 


